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The Hospital Operations Company

Design and Implementation Projects Results

With our Hospital Innovation Project, our client hospitals reduce crowding, optimize bed capacity,
and watch their customer satisfaction soar - all while increasing their patient volume and revenue.

Client Project Results
Inpatient Cycle Times Down 66 % 435 min to 148 min
ED Arrival to Bed Placement Down 76% 75 min to 18 min
ED Bed Placement to MD Exam Down 69% 62 min to 9 min
ED LOS Patient Overall Down 30% 204 min to 143 min
ED Patient Triage to Bed Placement Down 89% 66 min to 7 min
Bed Request to Bed Identification Down 94% 36 min to 2 min
Inpatient Departure to Room Ready Down 81% 230 min to 45 min
OR On-Time Starts Up to 95% Up from 21%
Patient Satisfaction 90th percentile  Up from 15th percentile
Ambulance Diversion Eliminated 80 to 0 hrs per month
ED Patients Left Without Treatment Down 86% 7% t0 < 1%
ED Volume Up 20%
Inpatient Admissions Up 15%
OR Volume Up 20%

FUNDAMENTALLY AND DRAMATICALLY IMPROVING THE DELIVERY OF PATIENT CARE...ONE HOSPITAL AT A TIME.



